Board Meeting December 9, 2009
The Lincoln County R-2 Board of Education met in regular session on Wednesday December 9, 2009 at 7:00 pm in the High School Library.  Board members present were Jim Mayes, Alan Lagemann, Sean O’Brien, Jim Heitman, Mike Bange and John Boedeker.  Others present were Superintendent Larry Flanagan, Anne Anthony, Elementary Principal Toni Wankel, Middle School Principal Cyril Heintzelman, High School Principal Errol Spratt and 5 visitors.
President Jim Mayes called the meeting to order and recognized the visitors.  He allowed them this opportunity to speak before the board on any items not currently on the agenda.

Mike Bange moved and Alan Lagemann seconded the motion to approve the minutes of the November Board meeting with the exception noted on the first paragraph, Mike Bange was in attendance, not John Boedeker.  MC 5-0-1 (John Boedeker abstain)

Alan Lagemann moved and Sean O’Brien seconded the motion to approve bills as listed in the amount of $267,605.37 and total payroll in the amount of $444,654.22 for a grand total of $712,259.59.  MC 4-0-2 (Jim Heitman and John Boedeker abstain)

Mr. Flanagan reported a beginning cash balance of $969,400.42 and an ending cash balance of $857,480.81.  YTD Balances were $191,406.92 lower than a year ago, YTD Receipts were $166,096.66 higher than a year ago and YTD Expenditures were $176,465.90 higher than a year ago.  

Mr. Flanagan reported an enrollment of 804 students and an ADA of 762.1 for December.  
Mr. Flanagan read communication from Brian Garten from the University Of Missouri College Of Agriculture commending the impact that Jason Vandivort had on Sean O’Brien.  He also read communication from Bill Boswell, Ron Vaughn Sr., and Brian Bazzell thanking the district for the Veteran’s Day activities.  Finally he read communication from Phillip Riefle and Cheri Rountree & family.

John Boedeker moved and Jim Heitman seconded the motion to approve the bid from Heartland Restoration to do the roof line on the west wall of the Vo-Ag building in the amount of $24,094.

MC 6-0

Mr. Flanagan reported that Mike Hartley is ready to proceed on the water and sewer lines and the district has received DNR approval.

Jim Heitman moved and Alan Lagemann seconded the motion to approve the Race to the Top Resolution as presented.  MC 6-0

Jim Heitman moved and Sean O’Brien seconded the motion to approve the $1 million liability umbrella insurance.  MC 6-0

Jim Heitman moved and Mike Bange seconded the motion to approve the following policies and regulations:  P1210, P2220, P2525, P2530, P2600, P2760, P4640, P6190, P7215, R2525, R2760, R6531.  MC 6-0

Jim Heitman moved and John Boedeker seconded the motion to approve board candidate sign up dates from December 15, 2009 to January 19, 2010.  MC 6-0

Mrs. Wankel reported enrollment of 314 students and an ADA of 94.74%.  The elementary school adopted 4 families for Christmas through Helping Hands Helping Hearts.  Over 30 care packages were sent out overseas to soldiers with local affiliation.

Mr. Heintzelman reported enrollment of 251 students and an ADA of 96.4%.
Mr. Spratt reported enrollment of 236 students and an ADA of 93.27%.  He also gave a report on dropouts and discipline summary and compared the previous 2 years.

Mr. Flanagan handed out Superintendent Evaluations and they are due January 8, 2010 to Jim Mayes.  

There being no further business to come before the board, Sean O’Brien moved and Alan Lagemann seconded the motion to go into executive session for the purpose of hiring, firing, discipline or promotion of employees pursuant to 610.02(3), discipline of students pursuant to 610.021(6) and potential litigation pursuant to 610.021(1).  MC 6-0
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John Boedeker
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Respectfully submitted, 

Anne Anthony


Anne Anthony

Secretary

