Board Meeting November 10, 2010
The Lincoln County R-2 School District met in regular session on Wednesday November 10, 2010 at 7 pm in the High School Library.  Board members present were Jim Mayes, Alan Lagemann, Sean O’Brien, Mark Rhoades, Jim Heitman, and John Boedeker.  Others present were Superintendent Larry Flanagan, Anne Anthony, High School Principal Dr. Tim Reller, Middle School Principal Cyril Heintzelman, Elementary Principal Toni Wankel and 18 visitors.
President Jim Mayes called the meeting to order and recognized the visitors.  He allowed the visitors the opportunity to speak before the board on any item not currently on the agenda.  
The agenda was amended to add Item C Sun Valley Contract to New Business.

Sean O’Brien moved and Alan Lagemann seconded the motion to approve the October minutes as presented to the board.   MC 6-0

Mike Bange arrived at this time. 

Jim Heitman moved and Mark Rhoades seconded the motion to approve bills in the amount of $196,379.98 and payroll in the amount of $420,520.61 for a grand total of $616,900.59 be approved for payment.  MC 7-0

Mr. Flanagan reported a beginning cash balance of $1,551,696.92 and an ending cash balance of $1,469,489.85.  YTD Balances are $636,672.48 higher than last year, YTD Receipts are $44,343.83 lower than a year ago and YTD Expenditures are $299,649.17 lower than a year ago.
Mr. Flanagan reported enrollment of 804 students with ADA of 766.1.  Enrollment is down 10 students from last year.  He also reported that this will also affect revenues in the coming years.  

There was no communication to report.

Jim Heitman moved and Mike Bange seconded the motion to put the food service out to bid.  MC 6-1

Sean O’Brien moved and John Boedeker seconded the motion to accept the snow removal bid from Heartland Restoration.  MC 7-0

Mrs. Wankel reported that the CSIP committee will be reconvened and the CSIP will be presented for review in December.

Jim Heitman moved and Sean O’Brien seconded the motion to approve the contract to Sun Valley Golf Course as presented to the board.  MC 7-0

Mrs. Wankel reported enrollment of 313 students.  The elementary had a 93% participation rate for parent/teacher conferences.  She invited board members to the Veteran’s Day Breakfast.  She also informed the board of a notice they will be receiving in regards to an MSIP survey they will need to do November 22 – December 10.

Mr. Heintzelman reported enrollment of 245 students.  He reported an 80% participation rate for parent/teacher conferences.  

Dr. Reller reported 240 students enrolled.  The high school has been approved as an ACT testing site.  He also reported on the Fall Sports Teams GPA’s for 1st quarter and the EMO Academic All-Conference members.

Mr. Flanagan reported that the Commissioner of Education is gearing educators toward a $500 million shortfall next year mainly due to the lack of ARRA money.  It will probably be even worse the following year. 

There being no further business to come before the board, Sean O’Brien moved and Alan Lagemann seconded the motion to go into executive session for the purpose of hiring, firing, discipline or promotion of employees pursuant to 610.02(3), discipline of students pursuant to 610.021(6) and potential litigation pursuant to 610.021(1).  MC 7-0
YES
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Jim Mayes
 
  X

Alan Lagemann 
  X

Mark Rhoades

  X

Sean O’Brien

  X


Jim Heitman

  X


Mike Bange

  X


John Boedeker

  X

Respectfully submitted, 
Anne Anthony

Anne Anthony

Secretary

