Board Meeting November 11, 2009
The Lincoln County R-2 Board of Education met in regular session on Wednesday November 11, 2009 at 7:00 p.m. in the High School Library.  Board members present were Jim Mayes, Alan Lagemann, Mark Rhoades, Jim Heitman and Mike Bange.   Others present were Superintendent Larry Flanagan, Anne Anthony, Elementary Principal Toni Wankel, Middle School Principal Cyril Heintzelman, High School Principal Errol Spratt and 3 visitors.  

President Jim Mayes called the meeting to order and recognized the visitors.  He allowed them this opportunity to speak before the board on any item not currently on the agenda.

The agenda was amended to delete Item C Set Special Meeting for Vo-Ag under Old Business.

Mike Bange moved and Alan Lagemann seconded the motion to approve the minutes as presented.  MC 5-0

Sean O’Brien arrived at this time.  

Jim Heitman moved and Mike Bange seconded the motion to approve bills as presented in the amount of $174,710.25 and payroll in the amount of $447,052.68 for a grand total of $621,762.93.  MC 6-0

Mr. Flanagan reported a beginning cash balance of $1,088,216.46 and an ending cash balance of $969,400.42.  YTD Balances were $171,453.56 lower than a year ago, YTD Receipts were$166,661.96 higher than a year ago, and YTD Expenditures were $173,043.90 higher than a year ago.

Mr. Flanagan reported an enrollment of 814 students, which is down 9 from last year.  ADA is down to 770 compared to 789.6 in October 2008.

There was no communication to report.

Mark Rhoades moved and Jim Heitman seconded the motion to purchase the water and sewer line supplies at Ro-Mar Supply in Troy.  MC 6-0

Jim Heitman moved and Mark Rhoades seconded the motion to accept the bid from Hartley Homes in the amount of $13,880.  MC 6-0

Discussion began on the building.  In regards to the vo-ag building, Septagon will be reviewing the specs and advertising in the Journal and Democrat will begin next week.  
Jim Heitman moved and Alan Lagemann seconded the motion to release Dane Brooksher’s performance bond for the bus barn.  MC 6-0

The bus barn is almost complete.  We are waiting on the sewer and water lines to be finished.  The District is also holding $2,000 from Billy Collins Construction until the project is complete.


Mark Rhoades moved and Sean O’Brien seconded the motion to award the snow removal bid to Heartland Restoration.  MC 6-0

Mrs. Wankel reviewed the CSIP Plan with the board and discussed the few changes that have been made.  MC 6-0

Jim Heitman moved and Mike Bange seconded the motion to accept the Audit from 2008-2009 as presented.  MC 6-0

Mr. Flanagan reported the district met 13 of the 15 standards.  We did not make AYP in the subgroups and we did not meet the Communication Arts in grades 3-5.

Mrs. Wankel, Mr. Heintzelman, and Mr. Spratt reviewed MAP data with the board.  Mr. Spratt also reviewed disaggregated data and ACT scores with the board.

Mr. Flanagan handed out board policy and regulation revisions to be approved at the December board meeting.

Mrs. Wankel reported an enrollment of 314 students.  87% of elementary parents participated in conferences.  She also reported that the W.A.T.C.H.D.O.G program has been very successful so far this year.

Mr. Heintzelman reported an enrollment of 254 students.  The middle school had an 80% turnout for parent teacher conferences.  He also reported the number for middle school honor roll.  

Mr. Spratt reported an enrollment of 236 students.  The Band Christmas concert will be December 13 at 3:00 pm.

Mr. Flanagan reported that Board sign ups will run December 15 – January 19.  Board members up for re-election are Mike Bange and Alan Lagemann.  He also reported that the bus was delivered November 10.  However, it wasn’t the bus we ordered.  We ordered a GMC chassis and we have a bus on a Chevy chassis. 

There being no further business to come before the board, Sean O’Brien moved and Alan Lagemann seconded the motion to go into executive session for the purpose of hiring, firing, discipline or promotion of employees pursuant to 610.02(3), discipline of students pursuant to 610.021(6) and potential litigation pursuant to 610.021(1).  MC 7-0





YES

NO


Jim Mayes
 
  X


Alan Lagemann
  X

Sean O’Brien

  X

Mark Rhoades 
  X


Jim Heitman

  X


Mike Bange

  X

Respectfully submitted, 
Anne Anthony

Anne Anthony

Secretary

