Board Meeting October 14, 2009
The Lincoln County R-2 Board of Education met in regular session on Wednesday October 14, 2009 at 7 pm in the high school library.  Board members present were Jim Mayes, Alan Lagemann, Sean O’Brien, Jim Heitman, Mike Bange and John Boedeker.  Others present were Larry Flanagan, Anne Anthony, Toni Wankel, Kenny Youmans, Errol Spratt and 16 visitors. 

President Jim Mayes called the meeting to order and recognized the visitors.  He allowed them the opportunity to speak before the board on any item not currently on the agenda.  

The agenda was amended to delete Item 10A in New Business – Approve Audit.  We are still awaiting arrival of the audit.
Alan Lagemann moved and John Boedeker seconded the motion to approve the minutes as presented.  MC 6-0

Jim Heitman moved and Alan Lagemann seconded the motion to approve bills in the amount of $359,588.27 and payroll in the amount of $446,737.97 for a total of $806,326.24.  MC 6-0

Mr. Flanagan reported a beginning cash balance of $1,443,772.04 and an ending cash balance of $1,088,216.46.  YTD Balances are $320,575.20 lower than a year ago with YTD Receipts $26,131.50 higher and YTD Expenditures $164,471.77 higher than a year ago.


Mr. Flanagan reported enrollment of 820 students with an ADA of 789.6.  Enrollment so far is consistent with this time last year but will have to watch the attendance closely in the next couple of months to help gauge what numbers will be run through the formula next year.

Mr. Flanagan read a communication from Fred Figge in regards to the district’s quick action on the drainage issue.  A new 16” squash bottom pipe was installed to help drain water run-off.

Mr. Flanagan introduced Michael Lyss and Lynn Paul from KRJ.  They reported on the recent crack issues in the vo-ag building.  The stair step cracks in the interior show no vertical movement or foundation issues.  That can be filled with a urethane joint sealer and considers this a low priority issue.  There are no significant issues on the north, south, or east walls.  The west wall has significant issues.  There is a crack approximately 12’ from the north end both on the outside and the inside.  The mortar joints are in bad condition.  There is a lot of moisture inside the wall.  What needs to be done is to tuck-point the wall inside and out and monitor this area.  Mark Rhoades arrived at this time.  Michael Lyss was instructed to get specifications for repair to Mr. Flanagan so he can get this out to bidders in order to get this fixed before winter.  
Mr. Flanagan reported that he received a quote from Billy Collins of approximately $12,000 to move the concession stand.  We don’t have the permits yet for the water and sewer lines.  Mr. Flanagan is to go out and get local bids to install the sewer and water lines and wait to proceed until we have the permit in hand.  We also have to wait on the City of Elsberry to draft a letter of acceptance.

Mr. Flanagan introduced Carolyn Lovelace from Forrest Keeling Nursery.  She explained to the board some issues neighbors were having with the size of the trees that were planted on the Bus Barn property.  The trees that were installed were from 5 gallon containers.  These roots have never been cut and therefore have never been disturbed.  If we went with a 5’ tree immediately, those trees would be faced with a loss of growth for 2-3 years because their roots have been disturbed and would take that long to re-root themselves and the risk for the death of the trees is increased.  Also, by planting them in the burm, it allows them to branch the root out further.  If conditions are right, in 1½ to 2 years, those trees will be 5’ in height.  A drip irrigation system will also be installed once the water line is in place.  Mr. Flanagan has also contacted our attorney’s office and they feel we have done our due diligence with this process.
Scott Cleveland spoke before the board in regards to the 403(b) decision that was made last month.  Mr. Flanagan was instructed by the board to call Ed Hinders at CBIZ to see if there was any way that the current employees could be grandfathered in.  

Alan Lagemann moved and Jim Heitman seconded the motion to approve the pandemic plan as presented to the board.  MC 7-0
Mr. Spratt reported an enrollment of 241 students with an ADA of 94.5%.  Softball districts ended Tuesday.  Soccer and cross country districts begin October 31 and marching band heads to Pinckneyville.  Parent-Teacher conferences will be October 21-22.  The band concert will be December 13 at 3:00.

Mr. Youmans reported an enrollment of 252 students with an ADA of 98.18%.  A group of MS teachers attended an RTI Conference in Columbia.  Response to Intervention (RTI) is a method of academic intervention used in the United States designed to provide early, effective assistance to children who are having difficulty learning.

Mrs. Wankel reported an enrollment of 315 students with an ADA of 97.17%.  Trunk or Treat will be October 30 from 6-8 pm.  The WATCHDOGS program has been a big success so far.

Mr. Flanagan presented President Jim Mayes a check for $10,000 from the Friends of Elsberry Literacy for the first installment of the mobile laptop lab.  


Recently, Mr. Flanagan met with Commissioner Nicastro.  She was instructed by the legislature to have a DESE budget to them by October 15.  They are looking at cutting programs again.  Overall, revenues are down 10%, but in comparison with last September, revenues are down 16%.  The state is looking at a 1 Billion dollar shortfall next year.  25% of that budget is Education.  DESE can’t get all of the cuts out of programs and categoricals, which means the possibility of a major cut in foundation dollars.  The other unknown at this time is the effect of local tax collection.  There is a possible education shortfall of about 250 million dollars which would be about a $200,000 cut in state aid for the district.  The commissioner is also forecasting that 2011-2012 and 2012-2013 will be worse than 2010-2011.  

There being no further business to come before the board, Sean O’Brien moved and Alan Lagemann seconded the motion to go into executive session for the purpose of hiring, firing, discipline or promotion of employees pursuant to 610.02(3), discipline of students pursuant to 610.021(6) and potential litigation pursuant to 610.021(1).  MC 7-0





YES

NO


Jim Mayes
 
  X


Alan Lagemann
  X

Sean O’Brien

  X

Mark Rhoades 
  X


Jim Heitman

  X


Mike Bange

  X


John Boedeker

  X

Respectfully submitted, 
Anne Anthony

Anne Anthony

Secretary

