Board Meeting August 10, 2011
The Lincoln County R-2 Board of Education met in regular session on Wednesday August 10, 2011 at 7:00 pm in the High School Library.  Board members present were Jim Mayes, Alan Lagemann, Sean O’Brien, Mark Rhoades, Matt Jones, Mike Bange and John Boedeker.  Others present were Superintendent Larry Flanagan, High School Principal Dr. Tim Reller, Middle School Principal Cyril Heintzelman, Elementary Principal Toni Wankel, Anne Anthony and 3 visitors.  
President Jim Mayes conducted the 2011 Tax Rate Hearing as follows:
In compliance with Section 137.245.3 RSMO, the County Clerk of Lincoln County, has certified the assessed valuation of the Lincoln County R-II School District as follows:

	2009	2010	2011

Real Estate – Residential	26,779,500	27,152,020	27,338,002
Real Estate – Agriculture	3,013,550	3,026,530	3,067,653
Commercial	3,783,660	3,798,160	3,621,061
Personal	8,405,583	8,788,398	8,372,895

	41,982,293	42,765,108	42,399,611


New Revenues from New Construction 
and improvements		16,000	5,873

New Revenue from reassessment	                                    0		0

Percentage of New Revenue from Reassessment            0		0


	PROPOSED 2011-2012 REVENUE & TAX RATE

	Revenue Per $100	Proposed
	Assessed Valuation	Tax Rates

Incidental Fund		1,216,741	2.8697
Teachers Fund		0	0
Debt Service Fund		529,995	1.25
Capital Projects Fund	           	________0	__0___

		1,746,736	4.1197

NOTE:  School tax rates are subject to adjustment until September 1, 2011 as a result of updated financial information and / or appeals to the Board of Education.

President Jim Mayes called the meeting to order and recognized the visitors.  He allowed them this time the opportunity to speak before the board on any item not currently on the agenda.
The agenda was amended to Delete Item D from Old Business and add Item I Milk and Bread Bids.
Mike Bange moved and Mark Rhoades seconded the motion to approve the minutes of the July Board meeting as presented.  MC 7-0
Alan Lagemann moved and John Boedeker seconded the motion to approve the bills in the amount of $108,479.54 and payroll in the amount of $77,016.07 for a grand total of $185,495.61.  MC 7-0
Mr. Flanagan reported a beginning cash balance of $1,787,810.09 and an ending cash balance $1,953,663.40.  He reported that YTD Balances were $414,377.47 higher than last year.  YTD Revenues were $100,953.30 lower than a year ago and YTD Expenditures were $19,652.33 higher than a year ago.
Mr. Flanagan read communication from Ryan Bencomo.
[bookmark: _GoBack]Mr. Flanagan introduced Eric Wilson from American Water Treatment.  He explained to the board the issues facing the district with regards to the cooling tower.  Mike Bange moved and Sean O’Brien seconded the motion to proceed with the cleaning of the loop system and the annual maintenance program as proposed with the 0-20 degree option.  MC 7-0
Mark Rhoades moved and Alan Lagemann seconded the motion to approve the 2011-2012 Budget as presented.  MC 7-0
Alan Lagemann moved and John Boedeker seconded the motion to approve the Salary Schedule Advancement Policy as presented.  MC 7-0
Mike Bange moved and Mark Rhoades seconded the motion to approve the Professional Rehab Contract for 2011-2012 as presented.  MC 7-0
Policy Updates were handed out for approval in September.
John Boedeker moved and Alan Lagemann seconded the motion to approve the bus routes as presented.  MC 7-0
Mr. Mayes presented Paul Labanca with an award from DESE for Bus Maintenance Excellence.
There were no bids received for mowing.
Alan Lagemann moved and Mike Bange seconded the motion to approve the milk bid from Prairie Farms and the bread bid from Hostess.  MC 7-0
Dr. Reller reported an estimated beginning enrollment of 218 students, down from 233 last year.
Mr. Heintzelman reported an estimated beginning enrollment of 240 students, down from 242 last year.
Mrs. Wankel reported an estimated beginning enrollment of 327 students.  
Mr. Flanagan talked to the board in regards to the new Social Media Law.  A policy needs to be adopted by January 1, 2012.  
Matt Jones moved and Mike Bange seconded the motion to set a special meeting date to interview the candidates for the maintenance position August 31, 2011 at 7:00 pm
There being no further business to come before the board, John Boedeker moved an Matt Jones  seconded the motion to go into executive session for the purpose of hiring, firing, discipline or promotion of employees pursuant to 610.02(3), discipline of students pursuant to 610.021(6) and potential litigation pursuant to 610.021(1).  MC 7-0
				YES		NO
	Jim Mayes		  X
	Alan Lagemann		  X
	Sean O’Brien		  X
	Mark Rhoades 		  X
	Matt Jones		  X
	Mike Bange		  X
	John Boedeker		  X

Respectfully submitted, 
Anne Anthony
Anne Anthony
Secretary





                                                                                                      







