Board Meeting September 14, 2011
The Lincoln County R-2 Board of Education met in regular session on Wednesday September 14, 2011 at 7:00 pm in the High School Library.  Board members present were Jim Mayes, Alan Lagemann, Sean O’Brien, Mark Rhoades, Matt Jones, Mike Bange and John Boedeker.  Others present were Superintendent Larry Flanagan, High School Principal Dr. Tim Reller, Middle School Principal Kenny Youmans, Elementary Principal Toni Wankel, Anne Anthony and 9 visitors.  

President Jim Mayes called the meeting to order and recognized the visitors.  He allowed them this time for the opportunity to speak before the board on any item not currently on the agenda.

John Boedeker moved and Matt Jones seconded the motion to approve the minutes of the August regular and special session.  MC 7-0

Mike Bange moved and Mark Rhoades seconded the motion to approve bills in the amount of$235,930.98 and payroll in the amount of $411,103.10 for a grand total of $647,034.08.  MC 4-1-2 (John Boedeker and Sean O’Brien abstain)

Mr. Flanagan reported a beginning cash balance of $2,008,625.52 and an ending cash balance of $2,240,489.67.  He also reported that YTD Balances were $488,969.68 higher than a year ago, YTD Receipts were $70,304.02 lower and YTD Expenditures were $17,473.81 lower than a year ago.

Mr. Flanagan reported an enrollment of 771 students.  This is down 30 students from August 2010. 

Mr. Flanagan read communication from Brandy Huber and family.

Sean O’Brien moved and Alan Lagemann seconded the motion to approve a resolution authorizing and directing the issuance and delivery of $2,300,000 principal amount of General Obligation Refunding Bonds, Series 2011A (Missouri Direct Deposit Program), of the Reorganized School District No. II Of Lincoln County, Missouri, for the purpose of refunding in advance of their maturity $2,300,000 of the District’s General Obligation Bonds, Series 2007, prescribing the form and details of said bonds; authorizing the District to enter into an escrow trust agreement in support of the redemption of the District’s General Obligation Bonds, Series 2007; Providing for the levy and collection of an annual tax for the purpose of paying the principal of and interest on said bonds as they become due; Authorizing the District to participate in a direct deposit program administered by the Health and Educational Facilities Authority of the State of Missouri to support payment of the bonds; and fixing the time when this resolution shall become effective.  MC 7-0

Sean O’Brien moved and Alan Lagemann seconded the motion to table the proposal from Shannon & Wilson indefinitely.  MC 7-0

The Ameren Easement was tabled until October.

Amanda Seeley and Joc Kreuger presented the After School Grant to the Board of Education.

John Boedeker moved and Mike Bange seconded the motion to approve the snow routes as presented.  MC 7-0

Alan Lagemann moved and Mark Rhoades seconded the motion to approve the policies as presented.  MC 7-0

Dr. Reller, Mr. Youmans, and Toni Wankel all gave their respective administrative reports.  A brief presentation was given on Rachel’s Challenge, which will begin on Friday, September 16 with assemblies.

[bookmark: _GoBack]There being no further business to come before the board, John Boedeker moved an Matt Jones  seconded the motion to go into executive session for the purpose of hiring, firing, discipline or promotion of employees pursuant to 610.02(3), discipline of students pursuant to 610.021(6) and potential litigation pursuant to 610.021(1).  MC 7-0
				YES		NO
	Jim Mayes		  X
	Alan Lagemann		  X
	Sean O’Brien		  X
	Mark Rhoades 		  X
	Matt Jones		  X
	Mike Bange		  X
	John Boedeker		  X

Respectfully submitted, 
Anne Anthony
Anne Anthony
Secretary


